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Population 

Nova Scotia: 923,598

Halifax: 403,101
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Program Highlights
I: MEDICAL INTEGRATION

II: PSYCHOEDUCATIONAL WORKSHOPS

III: HOSPITAL-BASED UMBRELLA

IV: STARTING SMALL



I: Medical Integration
Suspected Trauma & Abuse Response Team (START)

Dr. Amy Ornstein Dr. Shasta Moser Angela Arra, CNSDr. Robyn McLaughlin Dr. Alyson Holland
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I: Medical Integration
IWK Emergency Department
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I: Medical Integration
Other Hospital Services

• Blood collection/Lab

• Medical photography

• Diagnostic imaging

• Child Life



II: Psychoeducational Workshops
• Understanding Trauma

• Emotion Coaching

• Trauma-Informed Yoga

• Meditation

• Teaching Mindfulness to Youth

• Navigating the Justice System



II: Psychoeducational Workshops

“ We have been going through this for about four years now... After last 
week’s workshop was the first time I have felt hope [my daughter] might 
be able to heal from this. ”

1,200+ attendees

Caregivers and Professionals

“ I feel like I have been thrown a lifeline ”



III: Hospital-based Umbrella

• Positive brand association

• Infrastructure & overhead

• Prioritization/competing priorities

• Many layers

• Timelines for decision-making



IV: Starting Small

• Build on existing structures

• Low-cost start up

• Data collection

• “Design thinking” approach

• Outgrow quickly

• Perception & messaging: “Just 2 rooms”

• Limited capacity, cautious marketing



Future directions

• Business planning/Sustainability

• Expand: Space & capacity

• Workshops: Broaden access

• Research

• Atlantic network



Thank you

SeaStarCYAC SeaStarDorado@SeaStarCYAC


