Zebra Child Protection Centre: The Multidisciplinary Process
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© Police a gency (EPS / RCMP / CARRT) Edmonton Police Reporting & Occurrence Royal Canadian Mounted Crown Prosecutor
System (EPROS Queue) Police (RCMP) Referral Referral

© Zebra Child Protection Centre (Staff & Volunteers) A\ v A\ v
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Court
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Zebra Intake Coordinator summarizes the file
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1 . I n t a ke P rocess Meets appropriate mandate File is non-criminal Refer back to appropriate
agency for for follow-up to offer

Each morning, a team of law enforcement, BppottEandces
specialized assessors (CS), medical
professionals and Zebra Centre staff gather
to determine the collaborative response to
each unique case, building a plan and
assighing work. Children arrive at the Zebra

Multidisciplinary (two or more agencies)

Very Important Paws (VIP) Program: o
Facility dog offered at these steps Service (EPS)

Child support

services referrals

Child Protection Child At Risk Response Patrol/other

Centre by way of referral through various Section Team (CARRT)

i i i Onsite members conduct
agencies. When a file is accepted at the_ - S ey e mambers

ective assigned along ith int i

Zebra Ce_ntre_, the goal is to have the child e e e with interview process
brought in within seven days or less. In a specialized assessor (CS)
crisis situation, the child is typically brought Forensic interview is Constable & Social Worker _ - E————
in within hOUFS. organized with family organizes forensic interview Forensic interview is organized with investigator PSS,

with family organized with family & specialized assessor (CS) Zebra centre for court prep 1

week prior to trial

2. At the Zebra Centre "

The child arrives at t_he Zebra Centre with a bt e Conmiin Found not el
non-offending caregiver. A Child Advocate CEEMECE WEN Y guilty with supports

will make first contact with the child as well

as discuss the Zebra Centre’s role with the
Medical follow-up Forensic interview

caregiver while the child’s interview is being
conducted. The forensic interview process

| h H p . - A Zebra follows up with Family is paired with
reduce_s the numb_er_ of times the Chlld_ will conducted if necessary conducted with child Plea is entered Accused pleads guilty supports & assists family with court accompaniment
tell their story, as it is recorded and will

Victim Impact Statements volunteers for sentencing
possibly be used in court as evidence.

Non-offending caregiver & child
comes to the Zebra Centre

Zebra Centre makes first contact: S 3
a child advocate meets with the child & Acx::’steduriall'g’ads Preln;n:::laz::;rmg/ Found guilty
caregiver when they arrive at the centre Vil 9

Child advocate discusses:

14 years old or older: - The Zebra Centre & its role C°‘:“'_';P;°§°ss
. q g SART (Sexual Assault - Support services that are offered et
A care plan is established to determine how Response Team)

often the caregiver wants to be contacted
by the Zebra Centre. A referral for mental
health services may be completed by child

advocates and sent to the Trauma oealth soovios oneite aeoc
Treatment Service (TTS) onsite. Mental ntne comamintty
health professionals determine the services
that will best meet the needs of the child
and family, which may include supports and
services with TTS and/or connections to our

. Notifies family at every court date Y

. Zebra updates family Hhoy : :

Interview i lete and famil Charges laid ; whether or not accused is in Appropriate debrief
:/iﬁrrvelz:’i\;: g?‘?g’::kafg“ o‘:,’_':g Monthly care calls & on court proceedings custody + release conditions conducted. Close file at
call to establish care plan referrals conducted suggestio of family.

A

Investigation continues under B Investigation

i
TTS determines the services that Atifamily'sirequest,areferral for appropriate agency ends

. 2 5 mental health services is completed
will b;:tngff‘:aclt:%/ezgrs""y's by a child advocate and sent to the
Trauma Treatment Service (TTS)

partners in the community. During this time,

the investigation continues and Child 3. Court Process R

Advocates will be reaching out to the family When the case proceeds in the judicial system, the child has the

monthly for care calls and appropriate opportunity to come back to the Zebra Centre to prepare for court. In  Investigation stops,

eferrals. court preparation, the child will meet with an advocate and the case’s b
Crown Prosecutor. Children & youth learn about the rules surrounding
court and advocates work to dispel any fears the child might have. e e i eeD
Although not all cases will reach the justice system, the Court T S )
Accompaniment Program ensures friendly faces are at court to answer

Ze ra any guestions and to accompany the child on the stand as they testify Supports are continued

Child Protection Centre against the accused.



